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Summary 

Produced ‘by parents for parents’ and drawing upon the best evidence-based information from clinical 
experts, Headway: Building Your Family Mental Health and Wellbeing provides vital knowledge, skills 
and tools for family-based self-help which can enable children to develop mentally healthy lives. 

Background 

Parents are understandably concerned about the growth of mental ill-health amongst children. 

Family-based self-help can be very effective as a means of developing a mentally healthy life, as a first-
line treatment for mental ill-health, and as an ongoing part of the Triangle of Care (the therapeutic 
alliance between a patient, professionals and carers). 

The New Maudsley Method for training families in 'skills-based caring' (developed at King's College 
London and the South London and Maudsley NHS Foundation Trust) is evidentially established as 
being effective in facilitating self-help in a family context.  

Working in collaboration with King's College and Maudsley Learning, and funded by Innovate UK, the 
team at Family Mental Wealth have brought together clinical experts and families who are ‘experts-by-
experience’ to develop innovative online video-based training for all parents, with a discussion facility 
enabling parents to support one another as they develop their vital knowledge and skills. This is the 
first stage of the release of the Headway digital tool which will subsequently also include psychometric 
tools and therapeutic activities, all designed for family-based self-help. 

Goals 

Headway: Building Your Family Mental Health and Wellbeing will provide 
parents with vital knowledge and skills to build the mental health and 
wellbeing of their children. It enables parents to: 

a) understand the psychological and social risk factors that can predispose, 
precipitate and perpetuate mental ill-health; and how to develop 
protective factors that can reduce these risks. 

b) spot the early signs of mental ill-health such as anxiety, depression and 
eating disorders; and how to respond effectively. 

c) help their child’s journey of recovery 
to a mentally healthy life. 



Presenters and Interviewees 
Headway: Building Your Family Mental Health and Wellbeing is presented by, and features 
interviews with: 

• Nick & Carol Pollard, and their daughter Dr Elizabeth McNaught who is now a medical doctor 
but had been seriously ill with Anorexia Nervosa in her teenage years. 

• Dr Joshua Harwood who is a clinical psychologist at King's College London and the Centre for 
Parent and Child Support in the South London and Maudsley NHS Foundation Trust. 

• Dr Faith Orchard who is a lecturer in psychology at the University of Sussex and a chartered 
psychologist with particular expertise in the prevention of mental ill-health in children. 

• Paul and his daughter Lucia who has recovered from anxiety. 

• Stella and her son Alex who has recovered from depression. 

• Dee and her daughter Lucy who has recovered from an eating disorder. 

• Marie and her son Calvin who has recovered from anxiety whilst also living with autism. 

 

  

  

  
  



Content 

Headway: Building Your Family Mental Health and Wellbeing features over 100 high quality short 
videos (a total viewing time similar to a typical TV box-set series) featuring interviews with the 
parent/child pairs and evidence-based information from the clinical experts. 

It will be provided online, in five sequential parts: 

i. Part 1: What every parent needs to know.  
Set in the context of the inspirational stories of recovery from mental ill-health, this part 
provides an overview of how family-based self-help can enable children to develop mentally 
healthy lives. It introduces parents to vital knowledge and skills which can enable them to 
develop protective factors to reduce the risk of mental ill-health, respond effectively to the 
early signs of mental ill-health, and help their child's journey of recovery to a mentally healthy 
life. 

ii. Part 2: Understanding mental health and treatment.  
This part helps parents to understand the nature of mental health and the twelve most 
common forms of anxiety, depression and eating disorders. It can enable parents to 
understand the different types of treatment for mental ill-health, and the effective role of 
family-based self-help in building a mentally healthy life. 

iii. Part 3: Turning risk into resilience. 
This part covers nine of the most common risk factors which can predispose, precipitate and 
perpetuate mental ill-health in children. It can enable parents to understand how they might 
help their child to develop protective factors that can reduce each of those risk factors, and 
thus to build mentally healthy lives.  

iv. Part 4: Spotting the signs. 
This part helps parents to spot fifteen of the most common early signs of anxiety, depression 
and eating disorders. It can enable parents to understand how they might respond 
appropriately through family-based self-help and how to engage effectively with health 
professionals. 

v. Part 5: Crafting the care. 
This part helps parents to understand and utilise eleven key skills, drawn from the New 
Maudsley Method for ‘skills-based caring’, to support the recovery of their child, with or 
without professional treatment.  

Comments from the Developers and Collaborators 

• Dr Elizabeth McNaught. GP Registrar and Medical Director of Family Mental Wealth. ‘Because of 
the limited resources that are available, sadly many young people have to wait a long time to see a 
mental health specialist, and sometimes they don’t meet the criteria for referral to professional 
treatment. But, with or without professional treatment, parents can make a real difference to the 
child’s recovery, through family-based self-help.’ 

• Carol Pollard. Co-founder of Family Mental Wealth. ‘When Lizzie was very ill with Anorexia, Nick 
and I discovered how vital family-based self-help was in helping her through her recovery journey. 
These self-help activities, that are conducted within the family, draw upon the same evidence-based 
principles that underpin treatment which is delivered by a health professional.’ 

• Nick Pollard. Co-founder of Family Mental Wealth. ‘We are now passionate about helping other 
families through Headway, which provides parents with knowledge and skills that can enable them 
to facilitate family-based self-help in order to build the mental health and wellbeing of their 
children. Headway draws upon the New Maudsley Method for “skills-based caring” which has been 
developed by King’s College London, and the South London and Maudsley NHS Foundation Trust.’ 

• Professor Janet Treasure. Professor of Psychiatry at King’s College London Institute of Psychiatry, 
Psychology and Neuroscience. ‘Since we developed the New Maudsley Method, it has been used to 
help countless families caring for a loved one with an Eating Disorder. I am delighted to collaborate 
with Family Mental Wealth on this important project which will extend the benefits of skills-based 



caring to families with a member experiencing Anxiety or Depression, and to make it widely 
accessible.’ 

• Dr Sean Cross. Consultant Liaison Psychiatrist & Managing Director, Maudsley Learning, South 
London and Maudsley NHS Foundation Trust. ‘Maudsley Learning’s mission is to improve mental 
health for all through delivering high quality training and development based on the world-leading 
expertise at South London and Maudsley NHS Foundation Trust. We are delighted to contribute our 
expertise to this exciting project by Family Mental Wealth, to help improve the lives of children and 
young people through supporting their families with vital knowledge and skills.’ 
 

 
 
 
 
 
 
See sample extracts of Headway at www.Headway.Family 
 

 


